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 Export Compliance Officer (ECO) 
◦ Position was created in 2013 

◦ ECO is located at SAO, Cambridge, MA 

◦ Responsible for both SAO and SI export 
compliance issues 

◦ Coordinate closely with OSP’s 
Compliance Officer, OGC and OIR 

◦ Need to nominate a Shipping Manager 
for each unit 

 

‣ SI’s Empowered Officials 
o Presently at NASM and SAO (2) 
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 Export of goods to a foreign country 
◦ “Deemed export”  -Transfer of technology to a non-US person 

◦ Services or procurement where specifications are provided 

 

 Movement to certain US possessions 

 

 Transfer of funds to a foreign country 
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 Conduct training and “fact-finding”  
◦ Find out where exports and imports are 

occurring and by whom 

 

 Ensure there are procedures for export 
and import and they are updated:  
◦ Export documentation, export licensing, 

export clearance, and import 

 

◦ Intentional compliance 
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 How does the international shipment process 
start at your Unit?  
◦ Export from SI to a research site 

◦ Export directly from a vendor 

 

 How often do you export? 

 

 To which countries?  

 

 Are there written procedures? 
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 Do SI personnel travel to the loan/research site? 

 Do they bring items with them? 
◦ Are they “tools of the trade”?   

◦ Consumables? 

◦ Other items? 

 Who creates the documentation? 

 Who files the EEI? (Electronic Export Information) 

 Who maintains records? 
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Movement of Goods 
 

 Ensure export clearance requirements 
are met 

 Export licenses/license exceptions are 
obtained 

 

1. Export documentation is complete 

2. File – EEI 

3. Maintain Export records 
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1. Introduction to Export Laws 

 

2. Agencies that regulate controlled 
items or data 

 

3. Typical tangible items that may 
need an export license 
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 US Government considers exporting a privilege 

 

 Regimes internationally coordinate ways to restrict trade 
of strategic goods with “adversaries” 

 

 Other reasons for regulations and controls: 

◦ Further US foreign policy 

◦ Record statistics to calculate the balance of trade 

◦ Thwart terrorism and drug trafficking 

◦ Reduce regional stability risks 

◦ Stop trade over items that contribute to conventional 
weapons or weapons of mass destruction 

◦ Prevent dangers to travel by transport of hazardous 
items 
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 Directorate of Defense Trade Controls, US Dept. of State  
◦ Regulates defense articles and technology, including 

applicable space-related activities 

 
 Bureau of Industry and Security, US Dept. of Commerce  
◦ Regulates “dual use” commercial items and items that have a 

strategic purpose with respect to national security, foreign 
policy, missile technology, proliferation, regional stability and 
crime control 

 
 Office of Foreign Assets Controls  
◦ Licenses all exchanges and financial transactions with 

embargoed countries 

 
 Bureau of Census   
◦ Requires export clearance to record trade statistics 
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 Bureau of Census   
◦ Requires export clearance to record trade statistics 

 

 Customs and Border Protection 
◦ Signs off on ITAR licenses 

◦ Conducts checks on EEI filings 

◦ Enforces rules at the airport 

◦ Levies fines,  

◦ Detains shipments 

11 



 The items that may be regulated fall on the 
US Munitions List or Commerce Control List: 
◦ Instruments like detectors and spectrometers 

◦ Certain chemicals and laboratory equipment 

◦ Underwater acoustics or cameras 

◦ Certain biological items and specimens 

◦ Infrared and optics, night vision technologies 

◦ Military aircraft and other military-rated items, –
space suits, uavs 

◦ Gyros, computers, software with encryption 

◦ Or other regulations – FDA, FCC, 
hazardous, wildlife  protection 
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1. PI or PM calls me about a proposed export or 
import 

2. I send the Import/Export Checklist. 

3. The PI/PM completes the Export Checklist as 
much as (s)he can. 

4. We look at export license, shipping, clearance, 
duty and haz mat issues 
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 SCBI – Researcher wants to send/take items 
for studying birds to Ecuador 

 

 Lithium batteries 

 Transceivers  

 Tags 
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 1. What is it?   
◦ Is the item on a list for control? 

◦ e.g., certain aircraft equipment, space suits, optics, 
computers, spectrometers, gyroscopes, chemicals, 
materials, biological items. 

◦ Is it hazardous, magnetic, regulated for medical or other 
reasons? TSCA – for toxic materials 

 

◦ How do these requests come in? 
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HARDWARE EXPORTS AND DESCRIPTION  RESPONSE COMMENTS 

1. Name of Program 

  

    

2. PI/PM 

   PI/PM email and phone 

    

3. Date of Planned Export     

4. Date it needs to be there     

5. Type of equipment 

  

    

6. Location of equipment now 

  

    

7. Permanent or Temporary export      

8. If temporary, when is it coming back?     

9. Has property transfer form been completed?     

10. Controlled under ITAR or EAR? 

  

    

11. What is ECCN/ITAR Category? 

  

    

12. Does it need a license? (ECO) 

  

    

13. If yes, has license been obtained? (ECO)     

14. Check Denied Persons List and country 

(ECO) 
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Sample export checklist 



What is it?  

I classify the shipment as controlled or not 
controlled (EAR99) 

 

Who is shipping it? Direct from vendor or SI? 

 

What are INCO terms?  

Batteries will be shipped directly by vendor 

Other items are hand carried 
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1. Hand Carry - Call airline for baggage rules. 

      A few days before, I am contacted and help 
with the Commercial Invoice and docs 

2. Exported by vendor - Look at docs The 
freight forwarder or courier files the 
Electronic export Information EEI and 
provides the Internal Transaction Number 
(ITN) from the AES system. 
a.  The ITN is typed on the Commercial Invoice. 

b.  The filer provides the EEI report. 
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 3. We arrange the export with a freight 
forwarder –  
◦ We need a power of attorney, Inco term on 

documents, need to provide SLI, need to get docs 
back and file them. 

 

 4. We are booking the shipment (Fed Ex) 
◦ We need to create the invoice and EEI filing, when 

required 
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◦ Is the value of the export over $2500 or is the item 
subject to an export license? 
◦ The export needs to be filed in the Bureau of Census 

Automated Export System.  The shipping company can 
do it for SI but we need to get the filing number and a 
copy for our records.  Also required for Puerto Rico and 

some US possessions. 

 Not required (Needs to be on the invoice) 
◦ Is it going to Canada? 30.36 of Foreign Trade 

Regulations (FTR) 

◦ Is it a tool of the trade? 30.37 c of FTR 
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 3. Who is receiving it? 
◦ We need to check the name against the government 

denial lists 

 

 4. What are they doing with it? 
◦ (Is it missile, nuclear, chemical, biological related?) 

 

 5. Where is it going?  
◦ Is the item going internationally or to a US 

possession like Puerto Rico? 

◦ Make sure the country is not subject to trade 
restrictions (e.g., Cuba, Iran, North Korea, Sudan 
and Syria) 

◦ Is there a Trade agreement with that country? 
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 Purchasing Req – What are INCO terms – who 
is paying for import, duty, taxes, insurance, 
etc.? 

 

 We work through details about freight 
forwarder – do we have power of attorney for 
import and export? 

 

 Who is filing?  If the freight forwarder is, do 
we need to give them an SLI? 
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Incoterms® 2010 Reference Chart 
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Request to 

ship 

Is it int’l? 
Conduct 

compliance 

review 

Is it PR or 

US VI? 

Does an EEI 

filing need to 

be made? 
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Request to  

export 

Is it to 

Canada? 
Reporting only 

for licensed 

shipments 

Yes 

No 

Is it tool of  

the trade? 

Is it export- 

Controlled? 

Needs an  

EEI filing 

Doesn’t 

needs an  

EEI filing 

Use export 

checklist 

Yes 

No 
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Continue 

Is it over 

$2500 per 

Sch B? 

Submit EEI 

3 hours 

before 

wheels up. 

Yes 

No 

Make 

corrections. 

Resubmit. 

Was it 

accepted? 

Needs an  

EEI filing. 

File for 5 

years. 

Yes 

No 

On Invoice- 

No EEI per 

30.3x a. 



 What you need to know 
◦ INCO terms and responsibility 

◦ Description 

◦ Country of Origin 

◦ If it is a regulated item for the importing country 

◦ VAT, duties, taxes. 

◦ Value 

◦ Sch B number – export code 

◦ License code if applicable 

◦ Import code 
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EEI Filing 

 

You need to 

activate this 
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Proforma 
Invoice 

•   An invoice received 

before a sale is 

consummated, informing 

the buyer about the sale.  

 

•   Often used as an export 

quotation.  

 

•   Pro forma invoices are 

often used in foreign trade 

as the buyer's proof of 

future sale when applying 

for import licenses and 

letters of credit.  



Commercial 
Invoice 

•   A complete record of the 

transaction between the 

exporter and importer. 

 

•   Reports the content of 

the shipment and serves 

as the basis for all other 

documents about the 

shipment. 

 

•   Important document for 

foreign customs 

authorities.  Used to 

assess duty. 

X2013112112345 or 

No EEI per 30.36 a 



 The Shipper's Letter of 
Instruction (SLI) provides 
shipping instructions to 
the shipper’s freight 
forwarder. 
 

 Often this document will 
include billing terms and 
charges, as well as 
documentation preparation 
instructions if the shipper 
is not providing those 
documents.  
 

 This form is often used as 
the basis for the forwarder 
generate other forms, such 
as the SED/AES. 









 Transport document 
 

 Serves as carrier’s receipt 
of goods  
 

 Evidence of contract of 
carriage 
 

 Document of title when 
endorsed 
 

 Can be negotiable or non-
negotiable (“straight”) 



 Air transport document 
 

 Serves as carrier’s receipt 
of goods  
 

 Evidence of contract of 
carriage 
 

 Non-negotiable  
 

 A “House” airwaybill is 
issued by a freight 
forwarder for consolidated 
air shipments 



 

 Packing List 

 

 Dock Receipt  

 

 Customs Power of Attorney 





Australia Bahrain CAFTA-DR 

Chile Colombia Israel 

Jordan Korea Morocco 

NAFTA Oman Panama 

Peru Singapore 



 Goal is to prevent violations 

 

 Demonstrate “Due diligence” 

 

 The elements are based on published best practices 
guidelines by the US Departments of State, Commerce 
and Treasury for 
◦ International Traffic in Arms Regulations (ITAR) 

◦ Export Administration Regulations (EAR) 

◦ Foreign Trade Regulations (FTR) 

◦ Foreign Asset Control Regulations (FACR) 

◦ US Customs requirements (Treasury) 

 

 

 

44 



 

45 



 

46 



 

 Natascha Finnerty 

 Export Compliance Officer 

 

 617 496-7557 

 

 nfinnerty@cfa.harvard.edu or export@si.edu 
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